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Key Points from President’s report
(Spring AdCom @ APEC, March 18-19)

= 8 new PELS evaluated IEEE Fellows for 2019 (+ 3 PELS
members IAS evaluated)

= PELS 2018 financial IAW budget; PELS continues positive
net surplus
s Accelerated move to Open Access (OA) will impact
subscription business; strategy in place to maximize
success
= Review of PELS Officer Retreat
- SWOT developed / reviewed at AdCom

— Follow-up on 2018 long range planning; develop 2019/20
tactical plan

— Review of existing and new initiatives
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e
New PELS evaluated IEEE Fellows 2019

L]

Patrick Chapman : for application of power electronics devices and
systems for solar energy conversion

Zhe Chen : for contributions to power electronics for wind energy
conversion

Sewan Choi : for contributions to power converter technologies
Jose Cobos : for contributions to power supply systems

Timothy Green :for contributions to power electronics for power systems
control

Jinjun Liu :for contributions to modeling and control of power systems

David Torrey : for contributions to modeling, design, and control of
electric machines and drives

Shuo Wang : for contributions to reduction of electromagnetic
interference in electronic systems

Richard Zhang : for leadership in development of power electronic
converters

+ 3 more PELS members - IAS evaluated
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Society/Council Financial Summary — 2018/2019

($ thousands) 2018 Budget 2018 Forecast 2019 Budget
Revenue | Expense NET Revenue | Expense NET Revenue | Expense NET

Society Membership 6,800 [ - 6,800 6,861 | - 6,861 6,698 [ - 6,698
Member Revenue - Subscriptions 2,789 | - 2,789 2643 | - 2,643 2451 | - 2,451

Non Member Revenue - gross 5596 | - 5,596 5578 | - 5,578 4550 | - 4,550

Non Member - indirect corp overH (1,078)| - (1,078) (1,170)| - (1,170) (812) - (812)
NonMember - Total 4518 | - 4,518 4,408 | - 4,408 3,738 | - 3,738
ASPP & Packaged Product Distribut 41,987 3,572 38,415 42,831 3,725 39,107 43,925 3,648 40,277
ASPP - AICTE 2,870 560 2,310 1,778 370 1,408 1,889 384 1,505
Publications - Other 17,152 45,377 (28,225) 21,293 43,633 (22,340) 20,475 41,988 | (21,513)
Publications 69,316 | 49,509 | 19,807 | 72,953 | 47727 25226| 72478 46,020 26458
Conferences 112,687 91,255 21,432 126,820 102,135 24,685 113,797 96,646 17,151
Conf Pubs & Pkgd Product Distriby 32,008 8,574 23,434 32,114 8,366 23,748 33,129 9,412 23,717
Conferences 144,695 99,829 f 44,866 158,934 110,501 f 48,433 146,926 106,057 ! 40,869
Committee & Exec Office 5,258 41,456 (36,198) 4,508 38,688 (34,180) 4,155 42,871 | (38,716)
TABSupport | - 18,427 | (18,427)| - 16,669 | (16,669)) - 18,692 | (18,692)
Corporate Direct | - 5,291 (5291) - 5,291 (5,291) - 5,058 | (5,058)
Operations & Admin -Other | - 4,322 (4,322)] - 4,322 4,322)] 4,709 | (4,709) Note:
Operations 5,258 69,496 (64,238) 4,508 64,970 (60,462) 4,155 71,329 | (67,174) 2019B based on 2018B
Total (prior to Projects) 226,069 | 218,834 7,235 | 243,256 | 223,198 20,058 230,256 | 223,406 6,850 2019 C&O includes Pubs

Mktg, Special Init — 800k

Society/Council Projects | - 2,397 (2,397) 524 3,748 (3,225) 2,509  (2,509) f::li J chiﬁnggx 850k
Total from Operations 226,069 221,231 4,838 243,780 226,946 16,834 230,256 225,915 4,341

A new model to fund IEEE under discussion — flat rate

pels
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Summary

		

																		IEEE  Technical Activities

																		($000)

		($ thousands)		2014 Actual						2015 Actual						2016 Actual						2017 Budget						Forecast (November)						2017 FM13 Results						2017 Actual						2018 Budget						2018 Forecast						2019 Target Budget						2019 First Pass Budget						2018 Actual (prelim)						2019 Budget

				Revenue		Expense		NET		Revenue		Expense		NET		Revenue		Expense		NET		Revenue		Expense		NET		Revenue		Expense		NET		Revenue		Expense		NET		Revenue		Expense		NET		Revenue		Expense		NET		Revenue		Expense		NET		Revenue		Expense		NET		Revenue		Expense		NET		Revenue		Expense		NET		Revenue		Expense		NET

		Society Membership		7,376		-----		7,376		7,267		-----		7,267		7,060		-----		7,060		6,834		-----		6,834		6,878		-----		6,878		6,879		-----		6,879		6,879		-----		6,879		6,800		-----		6,800		6,861		-----		6,861		6,760		-----		6,760		6,698		-----		6,698		6,864		-----		6,864		6,698		-----		6,698						2

		Member Revenue - Subscriptions		4,263		-----		4,263		3,861		-----		3,861		3,520		-----		3,520		3,422		-----		3,422		2,816		-----		2,816		2,820		-----		2,820		2,820		-----		2,820		2,789		-----		2,789		2,643		-----		2,643		2,440		-----		2,440		2,467		-----		2,467		2,650		-----		2,650		2,451		-----		2,451

		Non Member Revenue - gross		10,062		-----		10,062		8,721		-----		8,721		7,506		-----		7,506		7,753		-----		7,753		6,475		-----		6,475		6,369		-----		6,369		6,336		-----		6,336		5,596		-----		5,596		5,578		-----		5,578		4,550		-----		4,550		4,548		-----		4,548		5,603		-----		5,603		4,550		-----		4,550

		Non Member - indirect corp overhead		(3,192)		-----		(3,192)		(2,610)		-----		(2,610)		(1,585)		-----		(1,585)		(1,440)		-----		(1,440)		(1,350)		-----		(1,350)		(1,329)		-----		(1,329)		(1,329)		-----		(1,329)		(1,078)		-----		(1,078)		(1,170)		-----		(1,170)		(813)		-----		(813)		(811)		-----		(811)		(1,172)		-----		(1,172)		(812)		-----		(812)

		NonMember - Total		6,870		-----		6,870		6,111		-----		6,111		5,921		-----		5,921		6,314		-----		6,314		5,125		-----		5,125		5,041		-----		5,041		5,007		-----		5,007		4,518		-----		4,518		4,408		-----		4,408		3,737		-----		3,737		3,737		-----		3,737		4,431		-----		4,431		3,738		-----		3,738

		ASPP & Packaged Product Distributions		37,668		4,517		33,150		38,407		3,762		34,645		38,358		3,433		34,925		41,423		3,606		37,817		39,889		3,609		36,280		39,888		3,530		36,358		39,325		3,528		35,797		41,987		3,572		38,415		42,831		3,725		39,107		43,696		3,513		40,183		43,696		3,513		40,183		41,245		3,743		37,502		43,925		3,648		40,277		94

		ASPP - AICTE		2,561		494		2,067		2,837		548		2,289		2,847		554		2,293		3,500		675		2,825		2,398		470		1,928		3,437		463		2,973		3,437		463		2,973		2,870		560		2,310		1,778		370		1,408		1,889		384		1,505		1,889		384		1,505		1,765		341		1,424		1,889		384		1,505

		Publications - Other		15,815		42,061		(26,247)		16,063		42,357		(26,294)		16,268		43,169		(26,901)		15,600		47,585		(31,985)		18,104		44,133		(26,029)		18,698		44,561		(25,863)		19,106		43,330		(24,224)		17,152		45,377		(28,225)		21,293		43,633		(22,340)		19,342		44,241		(24,899)		20,412		43,875		(23,463)		21,654		42,737		(21,083)		20,475		41,988		(21,513)		(1,886)		EXP: page rates (.7m), CS reductions (.3m), cust ops/other pubs exp (.6m), exp offset in Oper-other (.6m)

		Publications		67,176		47,073		20,104		67,279		46,667		20,612		66,914		47,155		19,759		70,258		51,866		18,393		68,331		48,212		20,119		69,883		48,555		21,328		69,695		47,321		22,374		69,316		49,509		19,807		72,953		47,727		25,226		71,104		48,138		22,966		72,200		47,772		24,428		71,745		46,821		24,924		72,478		46,020		26,458						(302)

		Conferences		104,909		85,685		19,224		99,455		81,544		17,911		111,321		89,638		21,683		101,809		85,849		15,960		111,192		94,438		16,753		111,553		93,143		18,410		111,925		93,241		18,684		112,687		91,255		21,432		126,820		102,135		24,685		104,765		89,133		15,632		111,401		94,435		16,966		129,921		103,136		26,785		113,797		96,646		17,151		186

		Conf Pubs  & Pkgd Product Distributions		27,212		5,870		21,342		28,790		6,430		22,360		30,079		6,312		23,767		31,371		7,341		24,030		30,003		7,148		22,854		31,288		6,995		24,293		30,337		6,746		23,591		32,008		8,574		23,434		32,114		8,366		23,748		32,962		9,353		23,609		32,962		9,353		23,609		31,724		7,980		23,744		33,129		9,412		23,717		108

		Conferences		132,121		91,555		40,566		128,244		87,973		40,271		141,400		95,950		45,450		133,180		93,190		39,989		141,194		101,587		39,608		142,841		100,138		42,703		142,262		99,987		42,275		144,695		99,829		44,866		158,934		110,501		48,433		137,727		98,486		39,241		144,363		103,788		40,575		161,646		111,117		50,529		146,926		106,057		40,869						2,096

		Committee & Exec Office		2,457		39,116		(36,659)		4,481		41,278		(36,797)		4,687		44,546		(39,859)		10,051		47,068		(37,017)		5,215		43,471		(38,256)		5,236		41,115		(35,880)		5,226		40,812		(35,586)		5,258		41,456		(36,198)		4,508		38,688		(34,180)		4,946		39,653		(34,707)		4,424		42,227		(37,803)		5,217		38,899		(33,682)		4,155		42,871		(38,716)		(913)

		TAB Support		-----		14,565		(14,565)		-----		15,449		(15,449)		-----		15,229		(15,229)		-----		17,487		(17,487)		-----		16,124		(16,124)		-----		17,487		(17,487)		-----		15,250		(15,250)		-----		18,427		(18,427)		-----		16,669		(16,669)		-----		18,430		(18,430)		-----		18,229		(18,229)		-----		15,992		(15,992)		-----		18,692		(18,692)		(463)		CFMR (300k), hdct (200k), facilities +49k

		Corporate Direct		-----		4,793		(4,793)		-----		4,967		(4,967)		-----		4,965		(4,965)		-----		5,015		(5,015)		-----		5,015		(5,015)		-----		5,015		(5,015)		-----		5,014		(5,014)		-----		5,291		(5,291)		-----		5,291		(5,291)		-----		5,058		(5,058)		-----		5,058		(5,058)		-----		5,291		(5,291)		-----		5,058		(5,058)

		Operations & Admin - Other		41		3,265		(3,224)		39		3,638		(3,599)		-----		4,319		(4,319)		-----		4,047		(4,047)		-----		4,102		(4,102)		370		4,590		(4,590)		379		4,567		(4,188)		-----		4,322		(4,322)		-----		4,322		(4,322)		-----		4,199		(4,199)		-----		3,899		(3,899)		-----		3,889		(3,889)		-----		4,709		(4,709)		810

		Operations		2,499		61,739		(59,240)		4,520		65,333		(60,813)		4,687		69,058		(64,371)		10,051		73,617		(63,566)		5,215		68,711		(63,497)		5,606		68,207		(62,602)		5,606		65,643		(60,038)		5,258		69,496		(64,238)		4,508		64,970		(60,462)		4,946		67,339		(62,393)		4,424		69,412		(64,988)		5,217		64,071		(58,854)		4,155		71,329		(67,174)						1,608

		Total (prior to Projects)		209,171		200,366		8,805		207,310		199,972		7,338		220,062		212,163		7,899		220,322		218,673		1,650		221,618		218,510		3,108		225,208		216,900		8,308		224,441		212,951		11,490		226,069		218,834		7,235		243,256		223,198		20,058		220,536		213,963		6,574		227,685		220,972		6,713		245,471		222,008		23,463		230,256		223,406		6,850		3.0%				3.0%

		Society/Council Projects		-----		1,256		(1,256)		-----		3,572		(3,572)		-----		2,945		(2,945)		-----		2,428		(2,428)		-----		4,322		(4,322)		227		4,824		(4,597)		227		4,810		(4,583)		-----		2,397		(2,397)		524		3,748		(3,225)		-----		2,509		(2,509)		-----		2,509		(2,509)		525		3,492		(2,967)		-----		2,509		(2,509)						258

		Total from Operations		209,171		201,623		7,549		207,310		203,544		3,766		220,062		215,109		4,953		220,322		221,100		(778)		221,618		222,832		(1,214)		225,436		221,724		3,711		224,668		217,761		6,907		226,069		221,231		4,838		243,780		226,946		16,834		220,536		216,471		4,065		227,685		223,481		4,204		245,996		225,500		20,496		230,256		225,915		4,341						3,662

		Investment (Gain)/Loss				(17,226)		17,226				5,219		(5,219)				(21,963)		21,963																						(42,843)		42,843																														3,662

		Initiative & Reserve Spending				13,655		(13,655)				9,236		(9,236)				10,678		(10,678)																						5,623		(5,623)

		Pension Adjustment				3,903		(3,903)				(2,268)		2,268				(2,002)		2,002																						(3,043)		3,043

		Corporate Overhead Adjustment						0						0						0																						(2,422)		2,422

		Total - IEEE Items		0		332		(332)		0		12,188		(12,188)		0		(13,287)		13,287																						(42,685)		42,685

		Total   (Entity 30)		209,171		201,955		7,217		207,310		215,731		(8,421)		220,062		201,822		18,240																				224,668		175,076		49,593





2019B Target assumptions

		

				Total TA		($k)

				OA revenue		3,575				2018B/F is $3.3M

				Overlength revenue		12,924				Equals 2017A; 2018 run rate is $15.5M

				GS royalties		783				# Provided by Sharon is $1.1m; 2017 results $786k and 2018 YTD $707k, 2018 budget = $1M

				Global Office expenses are not balanced between purchased and reimbursed services. We are waiting on detailed information.

				IT expenses are also not balanced with TA/MCE

				BU 0999

				Revenue		61				ASPP distribution for new periodicals pending final approval

						(50)				Membership dues adjustment

						38				Member subscription adjustment

						(212)				Non-member adjustment

						20				Non-member contra-revenue

						(143)

				Expense		83				Resource Center, incl $20k depreciation for enhancements

						(13)				BDRS adjustment

						2,509				Projects (1% spending rule), prior to project request received

						2,578

				Net		(2,721)





revenues

		

				IEEE Technical Activities

				'Other' Revenues												2018

				($000)										Budget		Q1		Target

						2014A		2015A		2016A		2017A		2018		Actual		2019B

				Overlength Pages		9,021		10,228		10,007		12,926		10,527		3,790		13,000		33110

				Advertising		4,322		4,298		4,670		932		1,015		602		1,000		31010		excl CS (01903)

				Open Access		1,789		2,134		2,352		3,110		3,338		821		3,575		33120

				Voluntary Pages		575		586		430		624		448		21		500		33100

				CSDL (non-member)								1,859		1,996		427		1,750		cc 00516

				Certification & Education		485		571		772		531		643				600		01916

				SmartVillage		111		515		438		1,058		1,182				1,100		01912

				Scholarship Plus		257		262		203		256		257				250		01915

				Computer Soc (01903) T2P2		249		625		251		3,009		2,833				2,750		01903

				Computer Soc (01903) RockStars		330		416		440		incl above		incl above				incl above

				Intercompany Media Royalties								786		1,017				786		38521

				Other		943		20,622		1,393		1,110		1,000				1,110

						18,082		40,257		20,955		26,200		24,255		5,662		26,421

				Member Optional Subscriptions								2,820		2,634				2,440

				Society Membership Dues								6,879		6,830				6,760






Initiatives

OA Journal (on the way) + one joint with TIE etc
Post Graduate Schools (1-3 places, DLs are resource to lecture)
Better TC structure — member should be able all time to find one -

ECCE’2019

Milestone event

Industrial oriented awards (McMurray, Delta) IEEE‘éDAY
PELS day - June 20 - Global impact POWERING A SUSTAINABLE FUTURE

New strategic plan 2020-2025 - process initiate during spring
Revisit organization as more VP’s become elected

PELS Annual meeting — a la PESC in the past — committee established -
combined with PELS summit

Get initiatives integrated into our structure

Global growth in membership — some regions have high potential
Membership survey - for strategic plan 2020-2024

Intersociety activities

Strengthen Global relations — other organizations
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Summary

PELS is organizational in good shape

PELS financially sound (+$500k in 2018)- thanks to conferences and
paper downloads

Room for careful selected initiatives at different levels

Do more to engage memberships

Offer highly respected products

Involved in +30 conferences

Our technical field is a booming area - large potential for growth

Some countries have large membership potential — IEEE makes a
difference

Need to foster next generation of PELS leaders

PELS can make a difference in terms of career, professional networking,
roadmaps and standards

Work on engaging industry members
Large potential for inter-society and international collaboration
Do we catch the new technology areas ?
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